
 
 
 
 
 
 
 
 
 

 

REQUEST FOR PROPOSALS 
STRENGHTENING THE VINE CITY COMMUNITY 

 

RELEASE DATE:  NOVEMBER 3, 2006 
DUE DATE:  DECEMBER 11, 2006 

 

Guidelines 
The Atlanta Weed & Seed is pleased to announce the availability of resources to 
community-based organizations dedicated to supporting the creation and enhancement 
of programs and or services within the Vine City community. 
 
FUNCTION 
Atlanta Weed and Seed coordinates federal, state, municipal and community resources 
to co-design neighborhood action plans that reduce crime, monitor juveniles, keep 
students in school, neighborhood revitalization efforts and community building. 
 
Weed and Seed is a multi-agency comprehensive strategy approach to law enforcement, 
crime prevention, and neighborhood revitalization.  This initiative brings together 
people and resources to prevent and control crime.  The strategy takes a two—pronged 
approach:  law enforcement agencies and prosecutors Weeding Out criminal activities 
and Seeding In human services to that address prevention, intervention, treatment and 
neighborhood revitalization.  
 
FUNDING SPECIFICS 
Funds will serve as seed dollars to organizations and it is expected that the funds will 
be leveraged for sustainability and organizations will participate in community 
building activities.  The number of grants awarded is limited to the amount of funding 
allocated by the Department of Justice.  Funding of projects does not guarantee 
continued funding in the future.  Funding notification will be confirmed once the award 
letter has been received from the Department of Justice. 
 
Technical Assistance 
All awardees must attend the Neighborhood Fund Leadership Institute (NFLI) 
facilitated by the Greater Atlanta Community Foundation.  Workshops will be provided 
to increase the ability of citizens and stakeholders to organize their communities, 
volunteer recruitment, project planning and implementation.  This structured 
curriculum will be delivered over a four month period with two Saturday sessions per 
month.  A schedule will be forwarded to all awardees with funding all funding.  
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Applicants whose programs involve direct management and interactions with youth 
must submit to mandatory criminal background checks administered by the Atlanta 
Police Department. In addition, applicants must commit to participate in at least two 
the following activities: Public Safety Sector Initiative, VC Public Safety Committee, 
National Night Out, Parent Patrol, Vine City Community Meetings, Together Everyone 
Achieves More (T.E.A.M.) Building Camp, VC Youth Committee and or VC 
Neighborhood Development Committee. 
 
ELIGIBILTY FOR FUNDING 
In order to apply and be eligible for a Weed & Seed grant the applicant must: 
 

1. Be a community-based agency or organization that is able to undertake and 
successfully accomplish the project or program. 

 
2. Be a non-profit organization recognized by the IRS as a 501(c) 3 organization. 

 
3. Be a school or a unit of state or local government. 

 
4. Be engaged in community-based activities in the targeted community. 

 
Consideration for funding will only be given to those projects which: 
 

1. Complete the application form in its entirety.   
 
2. Address and promote Weed & Seed outcomes. 

 
3. Promote crime prevention.  (How does your agency or project prevent crime in 

your community?) 
 

4. Include a complete itemized budget. 
 

5. Have no outstanding or negative reports from existing grants. 
 

6. Engaged in community-based activities in the targeted community. 
 
PROHIBITED USE OF FUNDING 
Weed & Seed funds cannot be used for program deficits, administrative cost or supplant state or 
local funds.  Funds must be used to supplement existing funds and will not replace those funds 
for which an appropriation has been made for the same purpose.  The Department of Justice 
guidelines states that grant funds can not be approved for the following :  
 Purchase of police patrol cars or community policing vans.  
 Guns (including gun buy-backs) or ammunition.  
 Canines and any canine-related expenses.  
 Construction, renovations, demolitions, repairs of any kind, or any related materials.  
 Playground equipment.  
 Mini-grants (sub-grants) that are not for criminal justice.  
 Incentives, stipends, gifts 
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 Monetary awards or scholarships.  
 Staff bus passes.  
 Staff parking or staff mileage/transportation between home and the workplace.  
 Promotion/Marketing costs in excess of $3,000 per year.  
 Field trips not in direct support of a specific program or project.  

  
REPORTING REQUIRMENTS 
All contractors must comply with reporting practices.  
 
All contractors receiving funding must submit a program, financial and evaluation 
reports. A closeout report is due 15 days after the end of the funding period.  All close 
out reports must include, but not be limited to, a narrative summary of activity success 
and of impact, a description of the major task, activities and accomplishments of the 
activity.  The contractor must provide a written explanation of how the activity met its 
identified goal(s) and measurable objectives/outcomes.  Reports will be forwarded to 
all approved recipients. 
 
Only expenditures in connection with the approved grant application will be accepted.  
Any expenditure over the amount approved will not be considered. 
 
MODIFICATIONS 
Modifications will be considered to exceed 10% of the approved budget.  Any amount 
exceeding 10% of the approved budget will be forwarded to the Department of Justice 
Office Community Capacity Development Office Program Manger for consideration 
and will be subject to a 60-day minimum waiting period   No expense can be adjusted 
without written confirmation.  All applicants are encouraged to submit actual budgets 
so that programs/projects will not be delayed. 
 
INSTRUCTIONS FOR SUBMITTING APPLICATIONS 
Submit the original application to the Office of the Mayor Weed and Seed, 215 Georgia 
Avenue, Suite 346; Monday, December 11, 2006; 5:00PM.  Please keep one copy for your 
records. 
 
APPLICATION REVIEW PROCESS 
Only the applications that are completed in full and meeting the eligibility criteria will 
be reviewed.  Applications that are not complete and/or do not meet the eligibility 
criteria will be rejected and the organization making the request will be notified. 
 
DISBURSEMENT OF FUNDS 
Funds will be disbursed on a reimbursement basis.  However, the grant recipient may 
submit in writing a request for no more that 25% of the total grant amount at the 
beginning of the funding cycle for start-up cost. 
 
WHAT IF I HAVE ADDITIONAL QUESTIONS 
Please contact the Weed & Seed Administrative Office at 404.215-2890 with questions. 
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SAMPLE DETAIL  
 

Organization Name  Joy Neighborhood Association 
 
Program Name  Youth Violence Prevention 
 
This budget detail worksheet may be used as a guide to assist you in the preparation of the budget and 
budget narrative.  You may submit the budget and budget narrative using this format or the format of 
your choice. However, all required information (including the budget narrative) must be provided.  Any 
category of expense not applicable to your budget may be deleted. 
 
PERSONNEL – List each position by title and name of employee, if available.  Show the annual 
salary rate and the percentage of the time to be devoted to the project.  Compensation paid for 
employees engaged in grant activities must be consistent with that paid for similar work within 
the organization. 
 
Name/Position    Computation     Cost 
                      $  1,750 
Coordinator   $35,000/year @ 5%    
 
FRINGE BENEFITS – Fringe benefits should be based on actual known costs or an established 
formula.  Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation, 
and Unemployment Compensation.  (Note: Explain what is included in the benefit package and 
at what percentage.) 
 
Name/Position    Computation     Cost 
                   $    325 
Coordinator   $17,500 x 18.55%     
FICA   @ 6.2% 
Health/Life Insurance @ 8.9% 
Worker Comp  @ 2.0%  
Medical Tax  @ 1.45% 
Total             18.55% 
 
TRAVEL:  Itemize travel expenses by purpose (e.g. staff to training, field interviews, advisory 
group meeting, etc.).  It is mandatory that you show the basis of computation. 
 
Purpose of Travel  Location/Item   Computation  Cost 
Regional meeting @ $500/trip x 1 trip               $  591 
 
Mileage    @ 300 miles x 32.5/mi x 2 ways  $195 
Hotel    @ $92.00/night x 3 nights  $276 
Per Diem   @ $40/day x 3 days   $120 
 
EQUIPMENT – List non-expendable items to be purchased.  Expendable items should be 
included in the supply category.  Applicants should analyze the cost benefit of purchasing 
versus leasing equipment, especially high cost items and those subject to rapid technical 
advances.  Rented or leased equipment cost should be listed in the “contractual” category.  
Explain how the equipment is necessary for the success of the project.  Attach narrative 
describing the procurement method to be used. 
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Item      Computation     Cost 
                   $    450 
Lap Top Computer for Coordinator  1 x $1,800 x 25% 
 
 
SUPPLIES – List items by type (office supplies, postage, training materials, copy paper and 
other expendable items such as books, hand held tape recorders) and show the basis for 
computation.  Generally, supplies include any materials that are expendable or consumed 
during the course of the project. 
 
Item      Computation     Cost 
                    $   375 
File Folders    3 boxes @$25  $ 75 
Roller Pens    3 @ $10   $ 30 
Printer Cartridges   2 @ $35   $ 70 
Multipurpose copy paper  2 cases @ $25  $ 50 
Misc. Items    @$100             $100 
(scissors, staples correction fluid, paper clips, glue, tape) 
 
 
CONSULTANT/CONTRACTS: List all expenses to be paid from the grant to the individual 
consultant in addition to fees (i.e. travel, meals, lodging, etc.) 
 
CONSULTANT FEES:  For each consultant enter the name, service to be provided hourly or 
daily fee (8-hour day), and estimate time on the project.  Consultant fees in excess of $450 per 
day require additional justification and prior approval from Department of Justice Office of 
Justice Programs.  (This should be determined prior to submission). 
 
CONTRACT:  Provide a description of the product or services to be procured by contract and 
an estimate of the cost.  Applicants are encouraged to promote free and open competition in 
awarding contracts.  A separate justification must be provided for sole source contracts in 
excess of $100.000. 
 
Name of Consultant   Service Provided  Computation  Cost 
Youth Intervention League  Conflict Resolution Skills $4 sessions@$100          $  400 
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SAMPLE BUDGET NARRATIVE 
 
Organization Nam Joy Neighborhood Association 
 
Program Name Youth Violence Prevention 
 
 
 
PERSONNEL 
A request of $1,750 to cover 5% of the salary for the Kool Zone Coordinator.  Coordinator will 
manage program and recreational services of the program at the neighborhood center.  Other 
salary cost funded through other source. 
 
 
FRINGE BENEFITS 
A request of $325 which is 18.55% of $1,750 salary allocation to cover the cost of workmen’s 
compensation, FICA, Health/Life Insurance, and Medical Tax for program coordinator. 
 
 
TRAVEL/TRAINING 
A request of $591 to cover the cost of the coordinator attending youth violence prevention 
training in Macon, Georgia. 
 
 
EQUIPMENT  
A request of $450 which is 25% of the cost of a $1,800 lap top computer to enable program to 
track participants, write correspondences, research conflict resolution strategies, create and 
monitor schedules and other administrative duties.    
 
 
SUPPLIES  
A request of $375 for general office supplies to cover the costs of expendable or consumed items 
for the coordinator and office. 
  
 
 
CONSULTANT/CONTRACTS 
A request of $1,000 to contract with Reading First for the purpose of implementing literacy 
program supporting the after-school activities. 
 
 
 

The budget narrative must provide detailed information regarding use of funds. 
 


